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Purpose and focus of our work today

•

We explore concepts and practices of leadership and,
hopefully, demystify both: successful leadership is not
rocket science.

•

We examine, reflect on and analyse core facets of
leadership, e.g., authenticity, presence, positive
relationships, influence, collective responsibility.
We suggest that leadership is, essentially, an influence
relationship inspired and sustained by core values and
moral purpose.

•
•

We support the view that leaders are more influential when
they engage with others in collective, positive, purposeful
plans and practices.

•

We explore together some practical implications for YOU
as an educational leader, e.g., how can you apply what you
have read, heard, discussed and learned, in this session
and in your everyday leadership practices in your school?

Leadership comes from within but operates
through influence relationships
Joseph C. Rost (1991) defined leadership as ‘an influence
relationship among leaders and followers who intend real
changes that reflect their mutual purposes.’

Lessons From My Life
The true measure of leadership is influence - nothing more,
nothing less. Leadership is not about titles, positions, or
flowcharts. It is about one life influencing another. (John C. Maxwell)

If your actions inspire others to dream more, learn more,
do more and become more, you are a leader. (John Quincy Adams)

Leadership
Closely Interconnected Concepts
Presence

Leadership

Influencing

Relationships

What is Leadership?
Leadership is an Influence Relationship
AND
Authentic Presence is the Key
NO PRESENCE =
NO RELATIONSHIPS =
NO INFLUENCE =

NO LEADERSHIP

What is presence?
Think of someone you know who has ‘real presence’
in her/his relationships, especially with you.
• What values and ethical standards do they espouse
and act on?
• What special qualities do they have?
• What’s special about what they do and how do they do
it?

It’s All About You!

Be yourself, everyone else
is already taken.
(attributed to Oscar Wilde)

The point is not to become a leader. The point is to
become yourself, and to use yourself completely - all
your gifts, skills and energies - to make your vision
manifest. You must withhold nothing, you must, in sum,
become the person you started out to be, and to enjoy
the process of becoming. (Warren Bennis, 2003)

Some Have Difficulty Being Present to Self
‘Mr Duffy lived a short distance away from his body’.
(James Joyce, Dubliners)

‘I am trying to cultivate a lifestyle that does not require
my presence’. (Woody Allen)

‘I often have long conversations all by myself and I am so
clever that sometimes I don’t understand a single word I
am saying’. (Oscar Wilde)
‘I had no idea that being your authentic self could make
me as rich as I've become. If I had, I'd have done it a lot
earlier.’ (Oprah Winfrey)

What is Presence?
It has many facets
Presence means being fully conscious and aware in the
present moment. But it is much more than that.
John O’Donohue (philosopher & theologian) captured its
essence when he stated,‘presence is the way a person’s
individuality come toward you. Presence is the soul texture
of the person’. ( Anam Cara,1997 p. 173)
Eckhart Tolle sees it as a type of consciousness which
causes you to awaken to yourself and to the other in your
relationships. He also refers to it as ‘still and alert attention’.
(The New Earth, 2005, pp. 6-7)

Presence Respects Stillness
Being present is infinitely more powerful than anything one
could say or do, although sometimes being present can give
rise to words or actions.

(Tolle p, 176)

Being truly present is knowing when to speak and when to
be still. I need to respect the stillness because in any loving
relationship there is a certain comfortableness in the
silence. I shouldn’t be afraid of this. (Sylvia Sant, Anglicare, Australia)

Stillness and Presence are Symbiotic

Knowing self is essential but working
collectively is a key to leadership influence
The number one influence in Visible Learning is
teachers’ collective efficacy, that is, the beliefs of
teachers about their collective ability to promote
successful teacher outcomes within their schools.
(John Hattie, 2016 - red lettering is in bold in original)

John Hattie, 2016
In Australia, we ‘ . . . focus so much on the structural
conditions of schools [ e.g., smaller class size, enforcing
homework, retention rates] and ignore the influences that
truly matter’ (2016, p. 12).
In ‘revolution’ schools (ABC Documentary):
You can see and hear the passion, the dedication,
the commitment, the expertise, the never-give-up,
the transformations, and the joy of being a teacher.
You see the raging hormones of the students as they
develop into wonderful young adults and you can
see that teachers have much to be credited with
during this transformation (p. 12).

When We Work ‘Responsibly’ Together, We Create
Life-Changing School Environments
Teaching is a collegial profession and as professionals with
a vocation, a ‘calling’ to serve children, all educators should
commit to and share a collective ethic of responsibility for
leading quality student environments and learning
outcomes.

NOT TO DO SO IS UNETHICAL
(Starratt, 2004, 2011)

The right people understand that they do not have jobs, they
have responsibilities . . . We are responsible together for the
quality of learning in our schools. (Sharyn O’Neill, DG, WA, 2012)

Help Create Life-Changing Schools
Authentic educational leaders help transform students each
day ‘into something special and something that enables their
human spirits to soar’. (Starratt, 2004) Their actions are so inspiring
and uplifting that their schools become flourishing places for
students, parents, teachers and all stakeholders.
Martin Seligman suggested that ‘glimpsing the vision of a
flourishing human future is life changing.’ (p.2, 2011)

In our schools, we are responsible for generating cultures
that promote and support Christian beliefs and values that
respect the dignity and worth of all those we engage with;
we believe they are made in God’s image and likeness.

Authentic leaders help create flourishing schools that
are life changing!

Implications for You as an Influential Leader
First, Be Present to Your ‘Self’
There is a person with whom you spend more time
than any other, a person who has more influence over
you, and more ability to interfere with or to support
your growth than anyone else. This ever-present
companion is your own self. (Butler in Neck & Manz, 2007)
If we ever hope to be effective leaders of others, we must
first be effective leaders of ourselves. (Neck & Manz)

BUT
Remember pilgrim it’s a long way
to find out who you are!

PILGRIM
(Enya - Day Without Rain)
Pilgrim, how you journey on the road you choose
To find out why the winds die and where their stories go.
All days come from one day,
That much you must know.
You cannot change what’s over
But only where you go.
One way leads to diamonds, one way leads to gold,
Another leads you only to everything you’re told.
In your heart you wonder, which of these is true:
The road that leads to nowhere,
The road that leads to you.
Will you find the answer in all you say and do?
Will you find the answer in you?
Each heart is a pilgrim, each one wants to know
The reason why the winds die and where their stories go.
Pilgrim, in your journey, you can travel far.
For pilgrim it’s a long way
To find out who you are…. (3)

REFLECTIONS FOR ACTION
The purpose of the following four slides is
to aid your reflection on and analysis of
your leadership presence. We will not have
time to complete these today so take them
back to your school and complete them
there. You may wish to share them with key
colleagues in your department or school.

Reflective Activity
(Booker, 2011, p. 181)

An important step in enhancing the quality of your presence
is awareness. Observe other people with presence and
determine:
1.

How do they present themselves? (move, gesture,
walk, stand, dress, as well as their facial expressions)

2.

How do they talk? (word choices, intonation,
conversational starters and bridges, emotional
displays and control)

3.

How do they communicate and/or express themselves
in meetings, presentations and writing?

4.

How do they ‘project’ their character? (with integrity,
authenticity, empathy, spirituality, humour, passion
and commitment)

Reflections for Action
‘The point is not to become a leader. The point is to
become yourself, and to use yourself completely - all
your gifts, skills and energies - to make your vision
manifest. You must withhold nothing, you must, in sum,
become the person you started out to be, and to enjoy
the process of becoming’. (Warren Bennis, 2003)
Discuss Warren’s point of view in your group. What are
the practical implications of his quote for you as a
leader?
________________________________________________
________________________________________________
________________________________________________

Reflective Activity: Authenticity and Presence (1)
As a leader with presence you must:
1. Have a clear moral purpose and live by your core values in everything
you say and do
2. Infuse processes and practices with higher meaning and greater moral
purpose
3. Encourage and support staff, students and parents to engage in
reciprocal authentic relationships
4. Build cultures of honesty, transparency, respect and trust within which
all feel valued, safe and supported
5. Create the conditions within which teachers and students take
collective responsibility for the quality of learning & teaching
6. Have high expectations and standards for the performance of all staff/
students
7. Ensure that curriculum and pedagogy connect with the trajectory of
students’ lives outside school
8. Add value to the lives of all members of your school community
9. Help raise the level of actions and interactions and make all decisions
ethically
10. Aim to transform the lives of all those you touch

Select three that are important to you as a leader and
then discuss strategies for strengthening them in your school.

Reflective Activity on Leadership and Presence (2)
As a leader with presence you must:
1. Understand your true, authentic self, as well as your impact on others
2. Promote and support self awareness and sensitivity in mutually
beneficial relationships
3. Create opportunities for self-reflection, critique, and authentic
dialogue
4. Respect the dignity and integrity of others and value their presence
5. Enable and affirm colleagues and students
6. Encourage teachers to value and promote the mutuality of presence
between them and their students
7. Value stillness and silence as sacred spaces to touch people’s, minds,
hearts and souls
8. Identify and eliminate obstacles to mutual presence and authentic
relationships
9. Develop opportunities for the growth and transformation of all
staff and students
10. Value the present moment as a unique opportunity to enhance
your presence and that of others

As a group, select three that are important to you as a leader and
then discuss strategies for strengthening them in your school.

