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“Think Systems, Watch Process,
Ask Questions”
All schools/ministries/organizations/families
are systems

Calm System vs.

Anxious System

Grace-based
Process leadership
Empowerment
Good questions
Courage

Blame-based
Reactive leadership
Alienation
Defensive statements
Fear

Two Systems of being the Church
The System We Have

The System We Need

To recruit the people
of God to use some of
their leisure time to
join the missionary
initiatives of church
paid workers.

To equip the people
of God for fruitful
mission in all of
their lives.

Green, Lausanne Conference, 2010

Q: What are some implications for each system
in the lives and witness of God’s people?

The Marks of a Gospel Healthy System:
1. Members – Image bearing recognition informs respect, dignity,
and flourishing of all as lifelong learning stewards in light of
organization’s mission.
2. Leadership – Hero practice eschewed. Cultivates shared urgency
by mobilizing people toward the organization’s adaptive and
technical challenges in light of the organization’s mission.
3. Kingdom Perspective – Shared agency internally, collaborative
service externally.
4. Learning community – Seeks feedback for improvement; practices
reflection; values diversity of perspectives, talents, and skills;
participative culture; collaboration within and across teams the
norm; meetings as places of collaboration on tough problems and
relationship building; decision-making largely collaborative.

The marks of a Gospel Healthy System:
5. System Environment – Physical and psychological safety provides
security for risk taking. Trust, responsibility and accountability are
cultivated without fear of being used as a motivator.
6. Communication – Highly valued and pursued: to learn stakeholder
interests, to account for connections and influence across the system,
to build empathic trust and truthfulness internally and externally, and
to redeem conflicts.
Qs: In light of the 6 marks:
1. What can be celebrated in your system? What actually is celebrated?
2. What attitudes and tones must be addressed, repented of, and forgiven?
3. How does your system contribute to other collaborative system partners?
4. What contributions could you make to cultivate gospel health?

Gospel-healthy Leaders
What leadership practices contribute to gospel healthy ministry systems?

1. Gospel-healthy leaders reflect the character of Jesus Christ.
2. Gospel-healthy leaders collaboratively equip the body of
Christ for mature service in Christ.
3. Gospel-healthy leaders cultivate shared urgency toward the
interests of Jesus Christ.
4. Gospel-healthy leaders practice effective communication
skills with the love of Christ.

Gospel-healthy Leaders
Walking by the Spirit bearing the fruit of the Spirit

The fruit of Spirit is love, joy, peace, patience,
kindness, goodness, faithfulness, gentleness, and
self-control.

Galatians 5:22-23

Differentiation:
Maintaining healthy connections with people without controlling
them or being controlled by them.
(Neither people-pleasing nor people controlling)
Herrington, The Leader’s Journey, p. 18

Gospel Healthy Leadership in
School Systems

The Mission of the School as System
Three essential principles:
1. Sound institutional decisions are based on a clear and shared mission
and core values. (Explicit and tacit)
2. Fruitful institutional adaption to a changing environment is grounded in
and aligned with the mission and core values.
3. Effective institutional leaders cultivate collaborative partnerships with
others who share common individual and institutional interests.

Questions:
1. How would you evaluate your system’s practice of these principles?
2. How would you evaluate your system’s capacity to provide a foundation where gospel
healthy people grow in Christ?

With whom do you plan to come to the line
to speak truth in love to one another?

Coming to
the Line of
relational
trust

Aggression:
Controlling
Labeling
Attacking

Speaking
(Healthy

Avoidance:
Masking
Avoiding
Withdrawing

truth in love
Assertiveness)

Resource: Crucial Conversations by
Patterson, et. al.

Local School System Challenges:

Technical or Adaptive?
Technical challenges can be addressed
with evident solutions using “tried and
true” methods with effective efficiency.
Adaptive challenges have no ready or
easily accessible solutions. The leader
must call people to experiment and to
learn.
Heifetz et.al., Adaptive Leadership

Adaptive Leadership:
Capacity to cultivate shared urgency
by mobilizing the people of God
toward addressing adaptive and
technical challenges
in light of the system’s mission.
What are some technical and adaptive
challenges in your system?
What resources do you have and need to
address them? Who are your partners?
What is your plan to address them?

Adaptive Leadership: Allies and Confidants
Allies are people who share many of your values and operate across some
organizational or factional boundary. Because they cross a boundary, they
cannot always be loyal to you; they have other ties to honor.
Confidants have few, if any, conflicting loyalties. They usually operate
outside your organization’s boundary, although occasionally someone very
close in, whose interests are perfectly aligned with yours, can play that role.
Confidants can do something allies can’t do. They can provide you with a
place where you can say everything that’s in your heart, everything that’s on
your mind, with out being well packaged.
**Leaders need both allies and confidants. Sometimes, however,
we make the mistake of treating an ally like a confidant.
Heifetz and Linsky, Leadership on the Line, p. 199
Q: How could wise stewardship of confidants and allies contribute to healthy system leadership?

Gospel Healthy Communication

Gospel Healthy Communication

James 3. 5 So also the tongue is a small member, yet it boasts of
great things. How great a forest is set ablaze by such a small
fire! 7 For every kind of beast and bird, of reptile and sea
creature, can be tamed and has been tamed by mankind, 8 but
no human being can tame the tongue. It is a restless evil, full of
deadly poison. 9 With it we bless our Lord and Father, and with
it we curse people who are made in the likeness of God.
10 From the same mouth come blessing and cursing. My
brothers, these things ought not to be so.
Questions:
1. What triggers your tongue to catch fire?
2. What does it take for your tongue to be tamed?

Gospel Healthy Communication

Gospel healthy communication is not necessarily
judged by whether we reach consensus, but to what
extent we can fruitfully talk about anything.

1. The goal of communication is understanding.
2. The motivation of communication is love.
3. The attitude of communication is respect.
1 Peter 4.8 Above all, keep loving one another
earnestly, since love covers a multitude of sins.

Gospel Healthy Communication

Effective Communication: Four Practices
1. Ask Clarifying Questions – Asking questions before
making statements. “Help me understand,…?”
2. Reprocess Bad Process – Own, repent, forgive.
Gospel-centered do-over.
3. Tune Your Tone – Passion, yes. Anger, no.
4. Offer Charitable Interpretation – What can I
affirm? How can I look for the best?

Relationship Capital:
Humility
in
Christ

Love in
Christ

The relational reserve of
Speaking truth in love,
forgiveness,
Security in
honesty,
Christ
commitment,
and stewardship of motives
that contribute to healthy interpersonal
interactions.
Q: How would you describe the Relational Reserve in your system(s)?
What people and activities contribute most to the Reserve?

Listening in the Bible

Gospel Healthy Communication

Deuteronomy 4.1 And now, O Israel, listen to the statutes and the just degrees that I am
teaching you, and do them, that you may live, and go in and take possession of the land
that the Lord, the God of your fathers, is giving you.
Proverbs 19.20 Listen to advice and accept instruction, that you may gain wisdom…
Isaiah 51.1 Listen to me, you who pursue righteousness, you who seek the Lord: look to the
rock from which you were hewn. 7 Listen to me, you who know righteousness, the people
in whose heart is my law; fear not the reproach of man…
Matthew 17.5 …a voice from the cloud said, “This is my beloved Son, with whom I am well
pleased; listen to him.”
1 John 4.2 By this you know the Spirit of God: every spirit that confesses that Jesus Christ
has come in the flesh is from God, 3 and every spirit that does not confess Jesus is not from
God. 5 They are from the world; therefore they speak from the world, and the world listens
to them. 6 We are from God. Whoever knows God listens to us; whoever is not from God
does not listen to us. By this we know the Spirit of truth and the spirit of error.

Gospel Healthy Communication

Sound Check:

“Let me check with you about what I heard you say.”
1. How well are you listening?
What is my speaking/listening ratio?

2. What are you listening for?

Advantage or Understanding?

3. Where are you listening from?
Out of what role, emotion, relationship?
Listening is so basic that we take it for granted. Unfortunately, most of us
think of ourselves as better listeners than we really are.
Michael Nichols, The Lost Art of Listening, p.11

Image Bearing and
Culture Making Stewardship
Holy Spirit-empowered work:
1. preserves and maintains what is good in creation,
both God-given and made by humanity.
2. clears away, as much as possible, those things that
seek to confound the purposes of God and threaten to
destroy his kingdom.
3. produces new things that promote personal,
communal, cultural, and environmental harmony and
well-being – all in a restored relationship with God in
Jesus Christ.
Cosden, Heavenly Good of Earthly Work, pp,145-146
Q: As you pray for gospel health in your system, what needs to be
preserved, cleared away, and created?

Facing Our Fears With Gospel Hope

Teacher/Learner Motivation:
Facing Fears with Gospel Hope
For my part, I am nearly always dissatisfied with my
discourse. For I am desirous of something, which I often
inwardly enjoy before I begin to unfold my thought in
spoken words; but when I find that my powers of
expression come short of my knowledge of the subject, I
am sorely disappointed that my tongue has not been able
to answer the demands of my mind. For I desire my hearer
to understand all that I understand; and I feel that I am not
speaking in such a manner as to effect that.
Augustine, First Catechetical Instruction, Chapter 2.3

---What does it take to overcome your fears?---

Teacher/Learner Motivation:
Facing Fears with Gospel Hope
A Student’s Prayer
Now I lay me down to rest,
I pray I pass tomorrow’s test.
If I should die before I wake,
That’s one less test I’ll have to take.

From grade school on, education is a fearful enterprise.
Palmer, The Courage to Teach, p.36

“The Fundamental Evaluation Question”

Does the teaching help and encourage
students to learn in ways that make a
sustained, substantial, and positive
difference in the way they think, act, or
feel – without doing them any major
harm?
Bain, p. 164

Facing our fears with gospel hope
Titus 3. 3 For we ourselves were once foolish, disobedient,
led astray, slaves to various passions and pleasures, passing
our days in malice and envy, hated by others and hating one
another. 4 But when the goodness and loving kindness of
God our Savior appeared, 5 he saved us, not because of works
done by us in righteousness, but according to his own mercy,
by the washing of regeneration and renewal of the Holy
Spirit, 6 whom he poured out on us richly through Jesus
Christ our Savior, 7 so that being justified by his grace we
might become heirs according to the hope of eternal life.
8 The saying is trustworthy, and I want you to insist on these
things, so that those who have believed in God may be
careful to devote themselves to good works. These things are
excellent and profitable for people.

A Mature Perspective: A New Way of Living
By God’s grace
We are not what we once were.
Nor are we yet what we will be.
But, having been loved with perfect
affection,
redeemed at great expense,
and given new life,
We live today because today matters
and eternity awaits. dg
Q: Now that we know, what will we do, given who we are
in Christ?
Behold, I am making all things new. Revelation 21.5

